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The Visitors’ Welcome,
Accelerating Our Tourism
Recovery and Strengthening
the Visitor Experience in
Hamilton Halton Brant toolkit
is developed for industry as we
build back through our proven grit,
determination and resiliency.
Together, we welcome visitors back, from all corners of the globe
– at home and abroad. We celebrate our places, people and
experiences that make Hamilton Halton Brant a best-in-class,
sought-to-discover destination for the now and tomorrow visitor.
Our investment to our industry supports the rebuilding of our
visitor economy, and we are fully committed to supporting you as
the region welcomes back guests and prepare to put this difficult
chapter behind us. You have demonstrated such creativity in
adapting to the challenges of the pandemic and we are proud for
all we have accomplished together.
HHBRTA is here to support the vision and pride of place that we all
bring as a region. Through visitor servicing measures we recognize
there is enormous opportunity to answer the call of the new
normal, the new traveller. This toolkit, we will take you on a journey
to understanding the new era of tourism, presenting ideas and
intelligence from industry trail blazers and people who have lived
the story and can tell us about it.
With the visitor’s expectations for people and planet in clear focus,
you will see how we have used that lens to adapt and harness
the transformative awakening and demonstrate how valuable the
visitor is to our success.
Let’s get started and more forward, together.
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INTRODUCTION
A look at the way to think about challenges and solutions is
important as we recover from an unprecedented global pandemic.
Our shared vision is to rebuild tourism revenues to 2019 levels
while continuing to grow and prosper in a new age of traveller.
Looking through the visitor lens, ‘Visitors’ Welcome’ is the
framework of envisioning a strong recovery for our region and its
partners. With the need to focus on increased visitor demands,
being visitor-ready, understanding what a sense of arrival means
for your business, and how the visitor values it, ultimately brings us
here in this moment.
As a tourism region, filled with extraordinary experiences, places
and discoveries, we continue to be a destination of distinction,
active in evolving tourism as a significant economic driver for
Hamilton Halton Brant – through product development, capacity
building, marketing, and tourism investment.
Working closely with Destination Ontario and MHSTCI, we
collaborate on strategies that maintain Ontario’s position as a
world-class, competitive, accessible, diverse, and desired in the
larger consumer market.
Our marketing and branding approach amplifies the reach for
destinations, communities and to tourism business operators
within our region, that are focused on attracting audiences and
building our destination brand awareness.
Through our growth and prosperity, we continue to forge ahead in
a transformative way with a purpose-driven mindset for the now
and tomorrow traveller.
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HHBRTA Tourism Eco-System

Regional Core Priorities

Working together as an industry, HHBRTA
provides strategic destination and tourism
development that begins with an immediate
focus on optimizing existing experiences
through our tourism region.

 Advancing Regional Experience
Development

Over the medium term of recovery, we will
continue to work with industry and stakeholders,
as well as strategic tourism partners to:

 Support Changing Tides in a
Transformative Action Approach

 Increase length of stay

 Contribute to more visitor spend

 Contribute to a wider destination of visitors
through Hamilton Halton Brant
 Create a platform of season extension

 Enhance and build world-class experiences
 Animate the many strengths of our
destination and our experience drivers

Goals
HHBRTA activities focus on the
following goals:
 Support business and market development
of local tourism business operators to help
provide COVID-19 safe experiences and
target post pandemic markets.
 Continue to bolster local businesses
through investments in local marketing
efforts that encouraged locals and visitors
to “Stay and Play”.
 Strengthen the product base and the
provincial positioning of The Heart of
Ontario, through innovative product and
visitor experience development.

 Increase revenue, by attracting new
markets, increasing the length of stay,
spend yield and generating a greater level
of return from each trip.

 Enhance awareness of destination
offerings, including enhanced experiences
that generate trip motivations.
 Heighten the focus on the economic and
cultural value of our destination.
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 Empowering Tourism Partners

 Leveraging the Post-Pandemic Tourism
Momentum

 Focus on Business to Business
development and relationships

 Support and Create Opportunities

Leading Strategic Pillars
Growth and Prosperity
of our visitor economy
People Power supports the health
and well-being of communities,
societies, and our tourism talent
Placemaking with Planet in Mind
that focus on opportunities
for tourism

Ministry of Heritage Sport
Tourism Culture Industries
(MHSTCI) Mandate
Each Regional Tourism Organization is
independent, industry-led and not-for-profit and
each provides leadership and coordination to
support competitive and sustainable tourism
regions. As a result Ontario’s tourism industry
now has a stronger combined voice and is
better equipped to attend to more visitors,
generate more economic activity, and create
more jobs across the province.

Definition of Resilience
The ability of households, communities and nations to absorb and
recover from shocks, whilst positively adapting and transforming
their structures and means for living in the face of long-term stresses,
change and uncertainty
The Organization for Economic Co-operation and Development (OECD)

Five Ministry-Mandated
Pillars
 Product Development
 Marketing

 Investment Attraction

 Workforce Development &
Industry Training
 Partnership Initiatives

Tourism Value Chain
Building together a strong foundation
for industry. Continuing to make our
destination stronger more resilient,
future forward, sustainable, that
includes everyone.
 Collaborative and Partnership
Building
 Resilient

 Transformative and Innovative
 Sustainable and Regenerative
 Strengthen People and Talent
 Diversity and Inclusive
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