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HHBRTA is an 
independent, 
industry-led,  

not-for-profit-
organization 

established in 2010 

Creation of regional tourism came  
with the intent of increasing visitors, 
generating more economic activity, 
and creating more tourism jobs.



First year  -
Foundational 
Development 

¶Creating our visitor brand

¶Developing our product 

¶Building our visitor website

¶Determining stakeholder 
training needs 

¶Operationalizing new Regional 
Tourism Strategy  



Year 2 to Year 8:
the Business of 
Tourism in HHB



VISION

üBecome a compelling tourism destination in Ontario based on  its unique 
offerings, marketing and cohesion of the industry in HHB

üEstablishing the tourism industry and HHB as a significant economic driver 



Mission - HHBRTA is an industry partnership committed to collaborative 
development  initiatives that establish the region as a distinct tourism region 

HOW?
PRODUCT 

DEVELOPMENT 
WORKFORCE 

DEVELOPMENT 
INVESTMENT  
ATTRACTION

MARKETING 



Goals  - Show 
us the $$$$$Increasing the 

proportion of 
overnight 
visitors

1

Increasing the 
number of same 
day  visitors 

2

Increasing the 
yield per visitor 

3



Regional 
Tourism 
Development  
Pendulum is 
Moving 

Organization 
has  evolved 

Destination  
Visitor Brand  
is  growing 

Increased 
HHB tourism 

industry 
collaborations 
& increased 

capacity

Leveraged  
industry  

investment 
dollars 

(increased co-
investments)



PARTNERSHIPS
& 

COLLABORATIONS 

Since 2012  HHBRTA has  solidified  over  

423 partners  in   product/experience 
development, marketing,  and signature 
events  initiatives. 

Indigenous Tourism



Sampling of 
some 
Partnership 
Initiatives 

Signature Tourism Events

Craft Beers, Culinary , 
Live Music 

Pan Am Games 2015



WORKFORCE/TRAINING 

HHBRTA has offered a collection of 
workshops, webinars &  symposiums 
focused on marketing, customer 
service and product  development.  

Since 2012  1,493 partners have  
benefited and applied  what they 
learned to their businesses . 


